contained’ micro-level conflict that does not have implications for other communities
beyond its locality. However, in this complexity there are two important common
threads; resource control and social disintegration. Again this suggests that the oil
industry can confribute to conflict resolution in and around their areas of operation. In
addition, it is important to note that where there is conflict “spill-over’, there is also the
potential for peace “spill-over’. As such, the conflict system provides opportunities for
conflict resolution to have a multiplier effect.

* The Soku, Elem-Sangama, and Oluasiri conflict shows how the oil industry is both
caught and contributes through policies, practices, and corporate culture to inter- and
intra-community tension. The case study also concretises where and how oil companies
can make a difference. In this case, benefits distribution mechanisms and how the
company relates to communities are important. The implementation of the SCD pilot in
the Soku oil rim and gas development project provides a unique opportunity to
demonstrate proactive and positive corporate engagement in the resolution of such
conflicts.

4. CONFLICT MANAGEMENT CAPACITIES
4.1. INTRODUCTION

Conflict management capacities are defined here as initiatives, structures, and approaches
to either reduce conflict or build peace. Initial findings are given below in relation to
external (bilateral donor, corporate, NGO, and consultancy) and internal approaches.
Understanding these capacities elucidates what a PaSS implementation process can draw
on.

42. INTERNAL APPROACHES

The range of internal mechanisms available to SCIN for conflict management has been
described in Chapter 2. As such, this section provides an overview of the strengths,
weaknesses, opportunities, and threats associated to these, as well as a summary
assessment.

42.1. OVERVIEW

Current SCIN conflict management approaches are diverse; with some are formalised
mechanisms, and others used on an ad-hoc basis. A SWOT analysis of these approaches
is provided in the table below.

Approach

Strengths
Weaknesses



















































