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THIS LETTER IS IMPORTANT AND REQUIRES YOUR IMMEDIATE ATTENTION. If you are in any
doubt as to the action you should take, you are recommended to seek your own financial advice immediately
from a financial adviser who, if you are taking advice in the United Kingdom, is authorised pursuant to the
Financial Services and Markets Act 2000 or from an appropriately authorised independent financial adviser if
you are taking advice in a territory outside the United Kingdom.

To all shareholders of The “Shell” Transport and Trading Company, p.l.c. (“ST&T”).

2 November 2004

Dear Shareholder,

You will probably have seen in the press that we have made certain proposals to change the
structure and governance of the Royal Dutch / Shell Group. This was foreshadowed in what I
wrote in our Midyear Review that was sent to you in August. The proposals are set out in the
attached announcement.

You will have an opportunity to hear our proposals explained and to vote on them at meetings
which we expect to take place on the same day as the Annual General Meeting in 2005 and
documents containing the full details will be sent to you in good time before that. However,
you do not need to take any action for the moment. Suffice it to say that your Directors are
firmly of the belief that these proposals are very much in the best interests of shareholders and
ST&T as a whole.

One final word of reassurance: Royal Dutch Shell plc, the new single parent company referred
to in the announcement, will continue to seek to increase dividends at least in line with
inflation over time. Although the dividend will be declared in Euros, you will continue to be
paid your dividends in Pounds Sterling or US Dollars as the case may be (with the added
benefit, from the first quarter of 2005, of these being paid quarterly).

Yours sincerely

Mgt

Lord Oxburgh
Chairman

Registered in England: No 54485
Registered Office: Shell Centre, London SE1 7NA



Citigroup Global Markets Limited (‘Citigroup”) is acting for Royal Dutch Petroleum Company N.V. (“RD”), ST&T and Royal Dutch Shell
plc (“Royal Dutch-Shell”) and nobody else in connection with the proposals and will not be responsible to anyone other than RD, ST&T or
Royal Dutch Shell for providing the protections afforded to clients of Citigroup, nor for providing advice in relation to the proposals.

N M Rothschild & Sons Limited (“Rothschild”) is acting for RD, ST&T and Royal Dutch Shell and nobody else in connection with the
proposals and will not be responsible to anyone other than RD, ST&T or Royal Dutch Shell for providing the protections afforded to clients of
Rothschild, nor for providing advice in relation to the proposals.

ABN AMRO Bank N.V. (‘“ABN AMRO”) is acting for RD (and has provided certain financial services, and following consummation of the
Transaction may provide certain financial or investment banking services to Royal Dutch Shell) and nobody else in connection with the
proposals and will not be responsible to anyone other than RD and Royal Dutch Shell for providing the protections afforded to clients of ABN
AMRO, nor for providing advice in relation to the proposals.

Deutsche Bank AG London (“Deutsche Bank”) is acting for ST&T and nobody else in connection with the proposals and will not be
responsible to anyone other than ST&T for providing the protections afforded to clients of Deutsche Bank, nor for providing advice in relation
to the proposals.

Rothschild, Citigroup, ABN AMRO and Deutsche Bank have each given and not withdrawn their respective consent to the distribution of this
document with the inclusion herein of the references to their respective names in the form and context in which they appear.

The directors of ST&T accept responsibility for the information contained in this document relating to ST&T and its directors. To the best of
the knowledge and belief of the directors of ST&T (who have taken all reasonable care to ensure that such is the case), the information
contained in this document for which they are responsible is in accordance with the facts and does not omit anything likely to affect the import
of such information.

The directors of Royal Dutch Shell accept responsibility for the information contained in this document relating to Royal Dutch Shell and its
directors. To the best of the knowledge and belief of the directors of Royal Dutch Shell (who have taken all reasonable care to ensure that
such is the case), the information contained in this document for which they are responsible is in accordance with the facts and does not omit
anything likely to affect the import of such information.

This document contains forward-looking statements that are subject to risk factors associated with the proposed transaction. It is believed that
the expectations reflected in these statements are reasonable, but may be affected by a variety of variables which could cause actual results or
trends to differ materially, including, but not limited to: the failure of the conditions to the proposed transaction being satisfied (including the
failure of RD and ST&T shareholders to approve the proposed transaction); the costs related to the proposed transaction; the failure of the
proposed transaction to achieve the expected benefits; changes in dividend policy; the development of the trading market in Royal Dutch Shell
shares: the accounting implications of the proposed transaction; and tax treatment of dividends paid to shareholders.

Please refer to the Annual Report on Form 20-F for the year ended 31 December 2003 (as amended) for a description of certain important
factors, risks and uncertainties that may affect the Royal Dutch/Shell Group of Companies’ businesses. None of Royal Dutch Shell, RD and
ST&T undertake any obligation to publicly update or revise any of these forward-looking statements, whether to reflect new information,
future events or otherwise.

This document does not constitute an offer to purchase nor the solicitation of an offer to sell any securities of ST&T or RD. The ST&T
shareholders are urged to read the scheme document and listing particulars and the RD shareholders are urged to read the offer document and
the prospectus when they become available because they will contain important information that shareholders should consider before making
any decision regarding the Transaction. The scheme document, the offer document and the listing particulars/prospectus will be available in
due course.

All investment is subject to risk. The value of the Royal Dutch Shell shares may go down as well as up. Past performance is no guarantee for
future returns. Investors and security holders of RD and ST&T are advised to seek expert financial advice before making any decisions as
regards the RD exchange offer or the ST&T scheme of arrangement. =

Terms defined in the press release dated 28 October 2004 have the same meaning when used in this notice.
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NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART
INTO CANADA OR JAPAN

FOR IMMEDIATE RELEASE 28 OCTOBER 2004

JOINT ANNOUNCEMENT BY N.V. KONINKLIJKE
NEDERLANDSCHE PETROLEUM MAATSCHAPPI1)

(“RD”) AND THE “SHELL” TRANSPORT

AND TRADING COMPANY, PUBLIC LIMITED

COMPANY (“ST&T”)

ROYAL DUTCH /SHELL PROPOSES
ONE COMPANY, ONE BOARD AND

ONE CHIEF EXECUTIVE

The Boards of RD and ST&T have unanimously agreed to propose to their shareholders the
unification of the Royal Dutch / Shell Group of Companies under a single parent company,
Royal Dutch Shell plc. Real reforms in management and governance structure are also

planned.

The Boards believe that implementation of these proposals will strengthen the Group and
deliver significant benefits:

®  Clarity and Simplicity: one listed company, one Board, one Chairman and one
Chief Executive.
® KEfficiency: streamlined decision-making with clear lines of authority and an
empowered Chief Executive.
®  Accountability: clarity in governance, reporting relationships and responsibilities.
Key Proposals

The proposals include the following features:

RD and ST&T will unify under one new parent company, Royal Dutch Shell plc
(“Royal Dutch Shell”) (the “Transaction”). The new single parent company will
be incorporated in the UK and headquartered and tax resident in The Netherlands.

Reflecting the current ‘60:40° ownership of the Royal Dutch / Shell Group of
Companies (the “Group”) by RD and ST&T, RD shareholders will be offered 60
per cent of the issued share capital of Royal Dutch Shell and ST&T shareholders
will be offered 40 per cent.

Royal Dutch Shell will have a single tier Board of Directors chaired by a non-
executive Chairman.



With immediate effect, Mr Jeroen van der Veer will become the first Chief
Executive of the Group. He will have full executive authority and be empowered to
drive strategy implementation, operational delivery and cultural change.

Mr Aad Jacobs will be the non-executive Chairman until his previously planned
retirement at the Annual General Meeting (“AGM”) in 2006 when it is envisaged
that he will be succeeded by an external appointee. The search for his successor will
start immediately. Lord Kerr will be the Deputy Chairman of the Board and senior
independent non-executive Director.

Royal Dutch Shell’s Board will have a majority of independent non-executive
Directors and will initially consist of ten non-executive and five executive Directors.
The ten non-executives will initially be drawn from the seven members of the RD
Supervisory Board and the nine non-executive members of the ST&T Board. Of
these ten non-executives, five are expected to be replaced by 2008, namely the
Chairman in 2006 and two more in each of 2007 and 2008.

Reporting to the Chief Executive from today will be: Mr Peter Voser, Chief
Financial Officer; Mr Malcolm Brinded, Executive Director of Exploration and
Production; Ms Linda Cook, Executive Director of Gas and Power; and Mr Rob
Routs, Executive Director of Oil Products and Chemicals. The Committee of
Managing Directors will be abolished.

The current split central offices will be consolidated into a single headquarters in
The Netherlands, where the Board and substantially all of the senior management
will be based. A substantial presence will be maintained in the UK, which will
remain the base of the global Downstream (Oil Products and Chemicals) and
Trading businesses.

Royal Dutch Shell will apply for its shares to be listed and admitted to trading in
London, Amsterdam and, in the form of American Depositary Receipts (“ADRs”),
New York.

Following consultation with FTSE International, the Boards are confident that Royal
Dutch Shell will be included in the FTSE All-Share and FTSE 100 indices with a
weighting reflecting its full market capitalisation.

To preserve the current tax treatment of dividends for all shareholders, Royal Dutch
Shell will have ‘A’ and ‘B’ shares. It is envisaged that RD shareholders will receive
‘A’ shares and Dutch-sourced dividends while ST&T shareholders will receive ‘B’
shares and UK-sourced dividends. These ‘A’ and ‘B’ shares will otherwise be
identical and will vote together as a single class on all matters and have dividends of
the same amount declared.

Dividends will be paid quarterly (as opposed to semi-annually currently) starting
with the dividend for the first quarter of 2005. Dividends will be declared in Euros
but the holders of ‘B’ shares will receive dividend payments in Pounds Sterling and
holders of ADRs in US Dollars. Royal Dutch Shell will continue to seek to increase
dividends at least in line with inflation over time.
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Implementation

The proposals are expected to be implemented through (i) a public exchange offer by Royal
Dutch Shell for the RD ordinary shares (the “Tender Offer”) and (ii) the acquisition of ST&T
by Royal Dutch Shell pursuant to a Scheme of Arrangement of ST&T under section 425 of the
UK Companies Act 1985 (the “Scheme”). Implementation of the Transaction will be the
subject of appropriate consultation with relevant employee representative bodies as required.

The terms of the Transaction will provide that RD shareholders will be offered 60 per cent of
the issued ordinary shares in Royal Dutch Shell and ST&T shareholders will be offered 40 per
cent of the issued ordinary shares in Royal Dutch Shell. There are currently 2,074,400,000 RD
ordinary shares and 9,624,900,000 ST&T ordinary shares in issue and therefore the exchange
terms are expected to be that:

® RD ordinary shareholders will be offered two ‘A’ shares in Royal Dutch Shell for
every one RD share currently owned; and

® ST&T ordinary shareholders will be offered approximately 0.2874 ‘B’ shares in
Royal Dutch Shell for every one ST&T share currently owned.

US and other shareholders of RD and ST&T will have the option of receiving ADRs (which
will represent two Royal Dutch Shell shares).

The conditions to both the Tender Offer and the Scheme must be satisfied for the proposals to
be implemented. Implementation of the proposed Transaction will be subject to votes of the
shareholders of RD and ST&T that are expected to take place on 22 April 2005, the same day
as their respective AGMs. It is expected that the Transaction will complete in May 2005 and
that Royal Dutch Shell will report its first set of full financial results for the six months to 30
June 2005.

Aad Jacobs, Chairman of RD, said today: “Today’s announcement is an historic step forward
for the Royal Dutch / Shell Group and has the unanimous support of the Boards. The
proposals build on the best characteristics of the Group and promise significant benefits for
our global business.”

Lord Oxburgh, Chairman of ST&T, said today: “The Boards appreciate the support of
shareholders and the feedback we have received throughout what has been an extensive
process. The proposals are far reaching and we believe that they offer great benefits to
shareholders and everyone with an interest in the Group.”

Jeroen van der Veer, Chief Executive, said today: “I am honoured to be the first Chief
Executive of Royal Dutch Shell. There is much to be done to deliver our strategy and priorities
but I believe that these proposals will help propel this Group forward and they provide the
necessary platform for me and my executive team to deliver improved performance and results
across all our businesses.”

This summary should be read in conjunction with the full text of this announcement.
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Enquiries:

Media

Stuart Bruseth +44 20 7934 6238 Andy Corrigan +44 20 7934 5963
Simon Buerk +44 20 7934 3453  Lisa Givert +44 20 7934 2914
Herman Kievits +31 70 377 8750

Investor Relations

UK: David Lawrence +44 20 7934 3855 or Gerard Paulides +44 20 7934 6287
Europe: Bart van der Steenstraten +31 70 377 3996

USA: Harold Hatchett +1 212 218 3112







































